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BRIEFING NOTE 

SDP Funding Issues and Options 

Andy Roberts, Regional Strategic Development Planning Officer 

 
Context 

The CJC has a statutory duty to produce a Strategic Development Plan (SDP) and as part of this, it should 
assess the resources required to complete this duty, including the means to fully fund the production 
of the plan. 

The Welsh Government Explanatory Note 1 (Strategic Development Plans- the transition to Corporate 
Joint Committees) produced in 2021 states at paragraph 5.2 that “a key link needs to be made between 
the Delivery Agreement (DA), the scale and scope of a plan preparation team and financial planning, as 
without all three being in place progress may be impeded”. 

Work was undertaken by the North Wales Planning Officers Group (NWPOG) in 2021 to assess both the 
scale and scope of a plan preparation team, and to assess the scope and likely costs of producing an 
SDP overall. This exercise calculated that the overall costs for producing the SDP would be £3,120,461 
which assuming a reasonable 5% for increases/inflation since then would now be £3,276,484. 

Whilst the North Wales CJC has prudently set a budget for commencement of work on the SDP in its 
first budget for 2025/26 (£431,500) when projected over the anticipated 5-year plan production 
timetable (2026/27 - 2030/31), this would (if kept static) not meet the full costs of the SDP, estimated 
by NWPOG. 

Resourcing and funding for the SDP is a key issue being raised by all four of the CJCs in Wales at present, 
as whilst most CJCs have engaged consultants to lead on producing Regional Transport Plans (RTP), the 
lengthier and more complex requirements for an SDP require the CJC to consider employing its own 
staff to co-ordinate the SDP in a cost-effective manner. 

The chairs of all four CJCs are considering making an approach to the Welsh Government to say that 
without significant funding support from WG, they will be unable to adequately resource the 
preparation of an SDP for their respective regions.  

Welsh Government have (informally at present) intimated that there is potentially £400k available in 
year to incentivise work on DAs by all CJCs. This would provide £100k per CJC if distributed equally, but 
it is understood that it is more likely to be offered to those CJCs who have already begun work on their 
DA. At present the Cardiff Capital Region has prepared a draft DA and carried out a consultation, but it 
has not submitted this to Welsh Government. Ambition North Wales have a first draft DA that will be 
consulted on over the summer. The other two CJCs have not begun work on their DAs. This means that 
there is potentially £200k available to Ambition North Wales - £100k when a draft DA is agreed by the 
CJC (September 2025) and £100k when a final DA is submitted to Welsh Government (NB: the final DA 
need to identify how the SDP will be fully funded by the CJC, and be submitted by 31.03.2026 to be able 
to claim the second £100k grant). 

 
  



The CJC budget allocation for SDP 2025/26 

The CJC agreed its budget for the 2025/26 financial year at its meeting on 17 January, 2025. The agreed 
revenue expenditure and income for the SDP is as follows: 

 

The gross expenditure budget for SDP work is £431,500 which includes all staffing, consultancy, supplies 
and services, and other support costs. The funding source for this is the proportionate contribution 
from each local authority which amounts to £375,040 plus a contribution from reserves of £56,460. 

If the present budget were to remain static for the duration of the SDP, then the total budget would be 
£2,157,500 from the 2026/27 financial year (i.e. £431,500 x 5). When compared to the revised NWPOG 
cost estimate this would leave a funding shortfall of £1,118,984 (or £223,796.81 p.a.). This represents 
an average annual requirement for an additional £31,970.97 from each local authority. 

To complete the DA for submission to Welsh Government the CJC must set out the costs for producing 
the SDP, and the figures provided by NWPOG are the only reasonable estimates available for this 
purpose. They are also in line with similar costs calculated by the CCR in their draft DA and broader 
estimates made by other CJCs that put the potential costs between £3.5-£4.5m. Even more critical is 
the fact that the CJC must also be able to demonstrate that it has allocated sufficient budget to meet 



these costs over the life of the SDP project, prior to the submission of the DA to Welsh Government for 
approval. 

Ways to meet the funding shortfall 

When NWPOG prepared the costing estimates for producing the SDP (table 5 below) the 
apportionment of costs per local authority was also set out, based on population size of each LPA (table 
7 below). 

 

 

Whilst the distribution of costs year on year may vary, the overall budget estimate is robust enough to 
use for the purposes of submitting the DA. The main difference is that it may be simpler to average out 
the budget required year on year. Another difference is that the original calculations were done in 2021, 
and it is prudent to estimate an uplift due to increased costs and inflation since then. A reasonable 5% 
uplift has been applied which brings the total budget required for the SDP to £3,276,484. This is 
compared below with the budget available for SDP in the 2025/26 approved SDP budget. 

Budget comparison: 

a) 2025/26 CJC SDP Revenue Budget and 5 years projected (2026/27-2030/31) 

£ 2025/26 5 Year Projected 

Employees 226,230 1,131,150 

External consultants 132,500 662,500 

Travel 940 4,700 

Materials and Services 25,080 125,400 

Support Services 46,750 233,750 

Total 431,500 2,157,500 

 
b) Estimated SDP budget prepared by NWPOG 

£ 5 Year 

SDP budget 3,120,461 

Plus allowance for increased costs (5%) 3,276,484 

 



c) Projected Budget less Estimate costs (shortfall) 

£ 5 Year per year 

 -1,118,984 -223,796.80 

Distribution of Shortfall: 

Welsh Government have advised that it is appropriate to apportion costs to constituent local authorities 
within the CJC, based on their population. This approach was adopted by the CJC and this is how the 
contributions to the 2025/26 CJC SDP revenue budget have been calculated. Using this approach to 
apportion the annualised shortfall shown above, the CJC will need to find the following annual 
contribution (column d) in addition to that already made to the 2025/26 budget (column f), for the five-
year duration of the SDP project, to fully fund the SDP. This does not prevent all other sources of funding 
from being investigated but does provide a ‘worst case scenario’ from the perspective of strategic 
financial planning by the CJC. 

 

This would result in the total annual contributions shown in column g above which if sustained over the 
five years of the SDP timeframe, would provide sufficient funding to cover the estimated total costs 
(plus 5% uplift) (column h). This is also caveated by the fact that the contributions from LPAs to the 
2025/26 revenue budget did not meet the whole expenditure budget, and the difference was made up 
by a contribution from reserves. It is not clear, but it has been assumed that this contribution could 
continue for the five years of the LDP project timeframe. If this is not the case, then there would be an 
additional £282,300 would need to be found for the SDP i.e. 5 x £56,460. 

Implications for the CJC: 

The above cost calculations and apportionment represent an average 60% increase on the provision 
made in the 2025/26 CJC Strategic Planning revenue budget. Whilst this increase is significant it is the 
case that only the initial costs of producing the SDP were taken into account in setting the 2025/26 CJC 
budget. It is particularly relevant to note that even with the required increase in contribution set out 
above to meet the budget shortfall, the apportioned total contributions shown in column g and h above, 
would still be less that those set out in the work done by NWPOG back in 2021 (see table 7 above). 

The above assessment therefore has been prepared to brief senior officers and Members, with a view 
to influencing the budget setting process going forward from 2026/27, and until adoption of the SDP in 
2031, as well as facilitating further discussions about funding with Welsh Government. 

  



Possible ways to reduce the budget shortfall: 

Welsh Government have indicated that funding is potentially available this year as a one-off grant of up 
to £200k. This would potentially cover around 20% of the overall shortfall thereby reducing the level of 
additional requirement for LPAs in subsequent years. The ability to carry forward unused budget from 
2025/26 will also help lower the future additional costs for LPAs. An assessment should also be made 
of the level and availability of any further reserves or balances that may have accrued from unspent 
budget in previous years to assist with this. 

Simultaneously, a review of the NWPOG work is underway to establish if there is any scope to reduce 
the costs downwards. 

 


